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Staples Inc. 

2016 Star of Energy Efficiency Awards Nomination 

Alliance to Save Energy 

 

Staples, Inc. energy spends over $100M yearly for energy reduction and efficiency and $5M for 

capital projects in energy efficiency and education. Over the past 15 years achieved an average 

of 15-20-% kWh savings each year.  Staples had a consumption of 481,684,160 kWh in 2015 

with a 30% change in kWh/Sq. Ft vs. 2007 baseline.  

 

Staples Energy Reduction Program is an important strategy to the overall Staples Sustainability 

Program. It is part of the strategic vision to be a leader in sustainable business which has helped 

to reinforce their industry-leading energy efficiency program.  This is represented by the five 

pillars of Staples’ Sustainability Program:  

 

1. Selling more sustainable green products and services 

2. Offering easy recycling solutions to customers 

3. Eliminating operational waste  

4. Maximizing energy efficiency and the use of renewable energy  

5. Becoming a sustainable leader in the global community 

 

It’s easy for Staples to accumulate impressive achievements in energy and environmental 

sustainability.  A focus on being a good energy and environmental steward has been a core 

element of Staples’ corporate culture for well over a decade. 

The energy reduction program for 1500 facilities has consistently reduced energy yearly by 15-

30% every year. The comprehensive program includes managing energy, renewables, HVAC 

optimization, lighting retrofits, new technologies, water, energy star certified facilities, real 

estate contracts and efficiency, building prototype, rebates and incentives, and a proven 

methodology of seeking ways to find energy reduction with treasure hunts. Here are few 

highlights: 

 

• Staples achieved a 12% portfolio-wide reduction in energy in 2015. As of August 2015, 

our portfolio showed a 2% reduction in energy intensity for this year. This equates to an 

incremental impact of $900,500/year and a total impact vs. the baseline of $23.5 

million/year (about $0.03/share). 

 

• Staples ranks #4 among national retailers with more than 686 buildings earning the 

ENERGY STAR label year to date with a goal to reach 800 in 2016. 
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• Staples’ energy conservation and green power investments have reduced carbon 

emissions 19% thru 2015 against a 2010 baseline. 

 

• Staples was recognized as winner of the Platts 2011 “Energy Efficiency Program of the 

Year”.  In 2015, Staples is a finalist for two Platts award categories, Energy Management 

and Lifetime Achievement Award for Bob Valair, Staples Director of Energy & 

Environmental Management.  

 

• Solar installations hosted by Staples provided an estimated 18 million kWh of clean 

energy for company facilities in 2015, equivalent to the power used by nearly 2,500 

homes and reduced carbon dioxide emissions by an estimated 21 million pounds so far 

this year. Production of 103 million kWh since inception. 

 

• Staples has been selected as a component of the Dow Jones Sustainability Indexes for 

twelve consecutive years. 

 

• Staples is participating in the ENERGY STAR Battle of the Buildings Program again this 

year having nominated seven facilities to include three distribution centers and four 

retail stores. 

 

• Staples was one of the first three companies to join three ENERGY STAR Battle of the 

Buildings Program for Data Centers. 

 

• Staples was recognized by President Obama for our commitment to climate change.  

Staples was invited to meet with the President as he rolled out his plan for energy 

reform, an ambitious effort to convert more businesses, homes, and government 

buildings to be more energy efficient. 

 

• Staples was ranked as a top U.S. company in the “Solar Means Business” 2015 report, 

including being ranked #7 in the retail sector. 

 

• Staples, with 43 million sq. ft., joined the Better Buildings Challenge committing to 

reduce energy intensity 25% by 2020 and to reduce its carbon footprint 50% by 2025.  

 
Our energy consumption efforts are anchored in our kWh Reduction Initiatives.   

 

• Retrofitted lighting in 125 stores by upgrading to 18W LED.  Retrofitted lighting in 

distribution centers by upgrading to new T8/T5 lights and motion sensors.  The most 

recent upgrades in both stores and distribution centers include LED technology for dock 

lights, signage, parking lot lights, and security wall packs.  

 

• Continued the Energy Reduction Program at all Staples distribution centers in the United 

States and Canada resulting in a 3 percent reduction in energy use.  The Energy 
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Reduction Initiative is anticipated to cut Staples operating expenses by more than $1.5 

million per year.  
 

• Re-commissioned store HVAC systems with coil cleaning and energy savings control 

adjustments that included demand-control ventilation and variable frequency controls 

on supply fans. A recently initiative for 51 stores had a 1.5M kWh reduction annual in 

electrical usage savings. 

 

• Developed a culture that continues to discover new energy savings opportunities. This 

year, Staples energy team continued the “Eco-Treasure Hunt” assessments program. To 

date, this program has conducted 10 energy reduction treasure hunts and reduced 

energy consumption by 3.7 million kWh over the last four years. Averaging an overall 

20% reduction in kWh per site. 

 

• Expanded Staples store energy controls and monitoring program through a partnership 

with Novar Solutions Group, a vendor who is responsible for all lighting and 

temperature controls.  Recent lighting retrofit for 120 stores with a $2M budget for a 

1.45 kWh reduction. 

 

• Used the Noveda monitoring system in distribution and fulfillment centers to create a 

dashboard “Staples Energy Index”. Staples is using real time monitoring of our solar 

installations and is expanding this technology to other facilities. 

 

• For the fifth consecutive year, Staples has been a leader using Demand Response in its 

stores and reacting to events triggered by the smart grid. Over 730 stores were able to 

use the smart grid, take daily energy reduction actions and automatically reduce their 

HVAC and lighting by 25 percent or more.  Staples has expanded this program in 12 

additional states. 

 

• Staples 2015 goal for water conservation was a 3% savings. We exceeded the goal with a 

23% reduction, a savings of 9 million gallons of water and overall savings of 41 million 

gallons in usage. 

 

• In the last five years, Staples has reduced its absolute carbon footprint by 19% from a 

2010 baseline. 

• Waste Diversion is 58% recycling that has been diverted from the landfill. It is 

approximately 15 tons/quarter. 

 

Staples is a leader and proud of our accomplishments. We strive daily to drive energy efficiency 

and continue to exceed the highest goals we set for our company and our associates.  It is our 

culture to be a leader in the industry with energy efficiency projects, education and awareness 

to our associates and involvement from our customers. We Make More Happen with energy 

efficiency throughout our entire US and International portfolio to help save the planet. 


